
 
 

 

Getting enough money 
to survive 

 

Please note, cancellations must be advised in writing and are subject to the following charges: Up to 8 weeks 
prior to the course starting: no charge. 4-8 weeks before the course starts: 50% course fee. Less than 4 weeks 
before the course starts: full course fee.

A one day seminar on identifying and securing funds for services for children and young 
people. 

This practical seminar will help you to 
understand: 
 
• The current challenging funding environment; 
• What commissioners are looking for; 
• Where the money is; 
• How to position your services so that you are likely 

to win support and secure funding. 
 
This seminar is supported by a short booklet which 
reviews and analyses all funding streams available to 0-
19 services up to 2013. 
 
 

 
Who this is aimed at: 
 
Participants from: 
 
• Services currently in local authorities who are likely 

to face competitive tendering for their services in a 
contestable marketplace in the future; 

• Anyone who is thinking of moving their service out 
of the local authority. 

 
This seminar may also be beneficial to those working in 
voluntary organisations. 

This one day action-focused course will equip 
you with: 
 
• An essential scan of the environment and Government 

policy relating to the funding of public services for 
young people. 

• What does the market for children and young people’s 
services look like? 

• Where is the money: a practical approach to identifying 
sources of money and how you might access them, 
including: education funding and the Pupil Premium; 
Early Intervention grant; Local Wellbeing Boards, etc. 

• Positioning and aligning your organisation and services 
in order to maximise your chances of drawing down 
funding, including how to conduct competitor analysis. 

 
 
Who is running the workshop: 
 
FPM is a leading provider of tailored workforce 
development programmes to enable organisations to 
deliver better public services. 
 
We have designed and delivered innovative programmes 
to nearly 20,000 staff drawn from 1,900 voluntary 
organisations, all 152 local authorities in England and a 
majority of local authorities in Wales over the past 10 
years.  
 

http://www.fpmonline.co.uk/SERVICES/Specialist-training-and-development/Getting-enough-money-to-survive.aspx
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